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Background information and problem analysis 
 

Traditionally, the Maasai are nomads, who roamed East Africa with their herds of cattle.  Since a few 

decades, this traditional way of life has come to an end due to division of land, preventing them from 

roaming freely. Many Maasai have therefore settled in towns and villages, many in the Trans Mara 

area, which is located in the South Western part of Kenya, Narok County, in the Rift Valley (a 

province of Kenya). There are almost three hundred thousand Maasai in Trans Mara. 

 

To live in a permanent location requires a completely different way of life than the one they were 

accustomed to. Unfamiliarity with the requirements and needs of living in permanent settlements 

has resulted in many Maasai to live in horrific conditions: contaminated drinking water; no plumbing; 

appalling hygiene; great poverty far below the poverty line. As a result, many Maasai suffer from bad 

health and a low life expectancy. 

 

One of the poorest settlements in the Trans Mara area is Oloonkolin. Oloonkolin is a town with about 

seven thousand inhabitants and it’s growing rapidly. The people of Oloonkolin have no clean drinking 

water and 70% of the population has no access to even the most basic sanitation, such as a toilet or 

sewage system. Drinking water is extracted from Mara River. This water is the natural habitat of wild 

animals, like crocodiles and hippos, and is full of all sorts of parasites and germs. This leads to a host 

of health problems, from tooth decay to serious diseases such as cholera, diphtheria and typhoid 

fever. These diseases lead to the unnecessary death of many people in Oloonkolin, all the more so 

because they have no access to healthcare. Moreover, many people fall prey to crocodiles and 

hippos while fetching water. 

 
Girls are circumcised at a young age and married off when they are around 12 years and have 

children shortly thereafter. Many pregnant women die in childbirth due to lack of guidance. Sixty 

percent of child mortality concerns newborns. This primarily affects these young girls who have 

children at a young age. 

 

Oloonkolin is our ‘pilot’ and our aim is to spread the intended improvements like wildfire over the 

rest of Trans Mara. 

 

Our goal is to help the Maasai in this area to adapt to their changed circumstances and to help them 

build a decent life. 
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Introduction – Input 

 

In order to address the problems, we have drawn up an ambitious plan in collaboration with the local 

people, which will lead to sustainable solutions. This plan contains the following points: 

 

1. Education and information in the areas of hygiene, health, medical matters, the effects of 

certain cultural practices, economic development. This allows residents obtain the necessary 

knowledge about hygiene, health and economic development; 

2. Construction of a Community Centre for any community gatherings including church services. 

This centre will also be used to provide all education and information; 

3. The construction of drinking water facilities. This allows residents to gain access to safe and 

healthy drinking water, which makes for better health and hygiene as well as not to fall prey to 

wild animals when fetching water at the river. All related illnesses and deaths will be prevented; 

4. The construction of sanitary facilities. This brings about a huge improvement in hygiene. In 

addition, the waste may be used for fertilisation by using Ecosan toilets. Four public toilets will 

be located at the Community Centre; four will be placed in the town centre; and four at each of 

the local schools. This is a total of twenty toilets. Eventually, all houses will be equipped with 

Ecosan toilets; 

5. Creating medical facilities, including a clinic, health centres, maternal and child counseling, 

training of midwives, and training of ophthalmologists. This will further increase the overall 

health of the residents, resulting in a vast decline or eradication of all sorts of diseases and the 

related unnecessary deaths. By improving the health of children, school attendance will improve, 

and by improving the health of adults, work and economic development will improve; 

6. Economic development. This will enable the people to further build and maintain the various 

facilities and significantly improve their living conditions; 

7. The protection and the preservation of the ecological environment. This is aimed at preserving 

and protecting the local flora and fauna. This is achieved in part by no longer fetching (drinking) 

water from the river, so that the wild animals are no longer disturbed, and by the planting of 

bamboo to counteract erosion of the precious, fertile soil. 

 

All in all, this will lead to a sustainable improvement on all fronts. 

 

 
The Community Centre 
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Undertaken activities in Kenya 
 

February 2015: screening of eyes of almost 2,000 residents. Many people received sun glasses, 

reading glasses or prescription glasses. 

 

February 2015: education and information on the subject of eye problems related hygiene. 

 

September 2015: completion of the gathering area of the Community Centre, to be used for 

meetings, education and information. 

 

September 2015: completion of Ecosan toilet at the Community Centre for public use and for 

educational purposes. 

 

October 2015: start of 3-year education of one of the local residents to be a midwife. 

 

Beginning March 2016 Chantal Westerhoff De Ruiter, a nurse from the Netherlands, traveled to 

Oloonkolin to give hygienic education to a group of  educators,  among them teachers from the area 

schools, church leaders and Community Health Workers (C.H.W’s). with the support of qualified 

educators, we have reached a maximum of 1500 members of the community and we hope to reach 

and teach a target of 5,000 members of the community by the end of the year 2017.  

 

On March 4th 2016, a Dutch medical team travelled from the Netherlands to Oloonkolin to provide 

eye care in the Trans Mara West Hospital, in collaboration with local specialists. The team consisted 

of two ophthalmologists from the SLAH Foundation. The results of the project were impressive and 

significant. 400 patients were screened, 140 were hospitalized and treated and 78 cataract surgeries 

were performed. The postoperative result was better sight in 99% of the patients. Moreover a clear 

improvement of the quality of the work was achieved by the local team. 

 

July2016: completion of 5km pipeline from World Vision borehole to the secondary town centre 

known as Ntulele; construction of a large water tank; Water Kiosk; placement of pump and 

generator. This facility provides clean drinking water for around 2,500 residents of Ntulele – 

Oloonkolin and approximately 1,000 residents of adjacent villages.  

 

The girls in this part of the village will no longer have to walk long distances to get water from the 

dirty and dangerous river, full of wild animals. They can get clean water at school with their mothers 

and stay at school to study, while their mothers and father's safe time to work and earn a living for 

their family. This is the project we have done in co-operation with Cordaid.  Panta Holdings 

Protestantse Gemeente van Hoogkarspel-Lutjebroek, Stichting Rommelmarkt Haren, Stichting De 

Goeie Doelen and 40MM  
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Photo report 
 

 

 
The borehole 

 
Digging for the pipeline 

 
Constructing the water tank 

 

 

 

 

 

 

 

 

 

 

 

      

Constructing the water Kiosk
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Goals and achieved results of the project 

 

The goal of our Foundation is to assist the people of Oloonkolin to improve their standard of living by 

providing the knowledge and means they lack: we provide information and education, create a basic 

measure of healthcare, and construct drinking water and sanitary facilities. As a result, people’s 

health will drastically improve and they will be enabled and empowered to sustain their own 

economic development. 

 

So far, we have achieved the following: 

 

 2000 men, women and children have improved eye-sight;  

 a community centre has been built where all residents can gather for education and information;  

 an Ecosan toilet has been built;  

 a local student, Leina, has been enrolled in a 3-year study to become a midwife;  

 Hygienic education to 1500 members of the community 

 a drinking water facility has been built in one of the school in the secondary town centre of 

Ntulele, providing clean drinking water to 3,500. The report will further focus on this particular 

project. 

 

 

 

 

 
Eye screening 

 
Ecosan toilet 

 
Leina studies 

to be a midwife 
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Monitoring and evaluation 
 

For the execution of the water project for Ntulele – Oloonkolin, Foundation Oloonkolin Kenya in the 

Netherlands has raised most of the funds; the local NGO Oloonkolin Foundation Kenya in Kenya has 

designed, coordinated and monitored the process in Kenya; the local Committee has mobilised the 

community for the execution of the work. Approximately the same number of men and women were 

involved. 

 

 

Sustainability of the project 
 

In order to assure the sustainability of the drinking water facility, a team of 10 people has been 

trained in operating, cleaning, maintaining and repairing the facility. These people will perform these 

duties in rotation. 

 

Occurring costs of cleaning, maintenance and repairs will be covered by a small fee, charged for the 

water, and by general income of the public facilities such as the Community Centre. 

 

 

Lobby and policy influencing in the Netherlands and Kenya 
 

We have been working on this project together with several organisations such as Cordaid in the 

Netherlands (fund raising), World Vision in Kenya (means and execution) and Trans Mara Sub-County 

in Kenya (permits, advice). 

 

 

Publicity, increasing public support and fundraising 
 

In order to gain public support and raise funds, we use our website and social media; we participate 

in festivals and other events throughout the country; we organise events; we use the personal 

networks of our volunteers; we apply for funds with several organisations; we have contact with 

schools and church organisations; we have contact with local and national media. 

 

Locally, in Kenya, we have contact with local and regional governments; we work with local 

organisations such as World Vision; in the near future funds will be raised by capitalising on the 

tourism industry. 
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Photo report 
 

 
The boreholae 

 

 
The borehole 

 
The first batch of pipes has arrived 

 
Digging the gully 

 
Obstacles on the way 

 
Digging the gully 
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Laying the pipeline 

 
Laying the pipeline  

Laying the pipeline 

  



 Clean drinking water in Ntulele – Oloonkolin     |     Report Cordaid – Project No. 111775     |     Page 11 of 12 

 
Building the water tank 

 

 
Building the water tank 

 
Building the water tank 

 
The water tank 

 

 
The water tank 

 
The water tank 

 

 

 
Fresh… 

 
…clean… 

 
…drinking water! 
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 Building water kiosk                                  water outlet at the kiosk 

 

 

 

 

 

 

 

 

 

 

 

 

 

Water Kiosk   fresh clean water 

 

 

 

 

 

 

 

 

 

At Ntulele Primary School     At Ntulele Primary School 


